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Why competency-based assessments? 

1. The NEP advocates for it 

2. Workplace skills have been shifting 
for decades in that direction 

3. AI has only accelerated 
that trend 



What is the perimeter of this rectangle? 
 
 
 
 
 
 
 
Answer: ___________ 

4 cm 

4 cm 

2 cm 2 cm 

78% answered correctly 

What are competency-based questions and how are they different? 

The gravitational pull on the Moon is 
______ of that of Earth. 

TO 
You're standing on the moon holding a pen, 
and you let it go. What will happen to the pen? 

Which of these shape(s) has/have a perimeter? 
 
 
 
 
 
39.8% answered only shapes 1 and 2 
34.2% only shape 1 
16.4% answered only shapes 1 and 3 

TO 

1 

2 



Our questioning has to change from typical recall questions to ones testing understanading 

Actual questions today 

Actual question from PISA 



Used thoughtfully, technology can help the shift to competency-based assessment 

Shown here is a video that shows a plant bending towards the light. The 

video was made by taking pictures of the plant after every 15 minutes over a 

period of 3 hours. 

 

 

 

 

 

 

 

 

 

 

 
What can be said based on this? 



Competency-based assessments are relevant for all levels, including FLN 



. 

SAFAL (by CBSE): To prepare students and teachers for competency based 
assessments from class 5 itself 

Source: SAFAL Handbook, CBSE 
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Structured Assessment for 

Analyzing Learning levels 

(SAFAL) aims to support the 

move towards competency-

based education.  

 

It will provide diagnostic 

information about students’ 

learning to schools. 



Board exams are also changing to competency based assessments 

Board Question Paper – 2021 

Sample Question Paper – 2022-23 Board Question Paper - 2011 



Through case-based questions, authentic real-life contexts help build competencies 
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Maths Class X – Board Question 

Paper - 2022 



PARAKH can serve as a technical assessment expert to help the shift to competency based 
assessments and more 



Some current issues with mark distributions and grade inflation 

Maths 

Score Distribution – one region 

English 

Score Distribution – one region 

Maths 

Score Distribution (desired) 

English 

Score Distribution – (desired) 

Current Desirable 

Grade inflation in 
Board Exam Scores 



Some Learnings from International Experience 
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Empaneling independent External 
Assessment agencies 

Use of Scale Scores and Percentiles 

Parent Advocacy and Sessions 



Competency-based questions check for understanding and make students thing. Competency based 
assessments are challenging while being fair by having questions at all levels of difficulty 

Initiatives like SAFAL and use of technology even at the FLN level can help prepare students and 
teachers right from the lower classes. Our Board Exams have started changing with Board expressing 
commitment to competency-based assessments 

PARAKH will help with all these areas including building assessment capacity through the system as 
well as addressing standardisation across Boards and issues like grade inflation. 

Globally boards focus a lot on creating such good quality questions, use of scale scores and 
percentiles, participation in tests like PISA and other independent assessments, and doing parent 
advocacy and education sessions 

The world around us and the world of work are changing – our assessments have to keep pace and 
become competency-based so our children our ready for tomorrow 

Conclusions 
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Thank You 
 
Sridhar Rajagopalan - sridhar@ei.study 
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